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Codex is a leading provider of productivity solutions that help organizations

achieve superior results by building their business around the customer.

With deep vertical market and technology expertise and our singular
commitment to delivering the best service experience possible, Codex is
building upon over 100 years of combined institutional strength to develop
solutions that reflect a higher level of understanding than all other connected

solutions, which integrate easily and cost-effectively.

Embedded best practices help Codex to consistently deliver world-class
solutions for businesses looking to strengthen customer relationships,
streamline key processes, and make command decisions with greater

precision.

Our philosophy of treating every customer as a “guest” and recognizing that our
customers, and our ability to service them well, is job one, helps us to build upon

a reputation of delivering exceptional, five-star customer care.

Businesses and government organizations rely on Codex solutions everyday

to work more effectively, intelligently, and profitability.

World-class solutions, end-to-end customer care, and decades of combined
industry experience are helping organizations everywhere to compete and

succeed in the Connected Economy.



Our Core Values

Codex is guided by the Company'’s values of fostering innovation; to encourage
cooperation and partnership; and to maintain the highest level of responsibility
and excellence. Within all of these principles, integrity is central to our value
system, and we work diligently to cultivate trust and confidence in our

relationships with customers, vendors, and partners.

Quality Philosophy to Customers

We recognize that our customers, and our ability to service them well, is job one.

Our Commitment to Teamwork

Only through teamwork can we work to realize our goals and objectives.

Our Commitment to Professionalism

Courtesy, professionalism, and accountability are the cornerstones of our Core

Values and must be exemplified at work and in the community.

“Our customers,
and our ability
to service them
well, is job one.”




Fast Facts

e Founded in fall 2001, Codex is a leading provider of connected solutions
for businesses and government agencies.

e Codex develops business productivity applications across a number of
vertical markets including automotive, healthcare, and law enforcement.

e Codex has over 100 years of combined institutional leadership
experience

e A proven engagement model that fosters long-term relationships has
helped Codex to achieve 100% customer retention.

e  Built upon Microsoft .NET, Codex solutions integrate easily and cost-
effectively with any set of existing enterprise applications.

e Our dedication to leading-edge technologies enabled Codex to
commercialize the first RFID jail check solution for law enforcement in
the U.S.

How do Customers Benefit from Codex
Solutions?

e Stronger Operating Efficiencies. Codex solutions streamline key
processes to reduce information latency by gathering and processing
information in real-time, and making it accessible across the ecosystem.

e Actionable Intelligence for Smarter Decision Making. Up-to-the-
minute performance dashboards help customers monitor organizational
and departmental performance to make command decisions faster and
more precisely than ever before.

e Embedded Best Practices. Codex delivers comprehensive business
functionality uniquely tailored to specific industries by embedding best
practices that helps to accelerate deployment, increase user adoption
rates, and reduce total cost of ownership.

e End User Continuity. Every Codex solution is architected to integrate
with any set of existing applications and enterprise systems, helping
organizations to streamline key processes and provide end user
continuity. The Codex “innovate and integrate” strategy delivers
significant value add to existing systems, and richer, more powerful
reporting capabilities.

e Flexible Pricing. Codex solutions can be purchased through term
licensing and subscription-based software licensing plans to
accommodate for organizations of all sizes and budgets.




Codex Solutions

FastTrack© Mobile

—_—

FastTrack Mobile is a Sales Force Automation
(SFA) solution designed for automotive retailers to
empower their personnel with powerful tools and
information to grow revenue faster by improving
customer satisfaction. FastTrack gives sales
professionals proven competitive advantages to
maximize every sales opportunity, delivering best-of-breed functionality into the
auto industry's best performing mobile SFA solution.

FocalPoint©

FocalPoint is a comprehensive solution that helps
healthcare providers to monitor and sustain
operational excellence vital signs and increase
patient and employee satisfaction. With powerful
tools to collect, analyze, and share mission-critical
data via real-time performance dashboards and
reporting capabilities, FocalPoint enables providers to: identify effective people
and processes, communicate opportunities for improvement, document conflict
resolutions, and automate and digitize leader rounding activities.

GUARDIAN®

GUARDIAN is the leading RFID Jail Check System
that helps jail and detention centers realize stronger
organizational results and defense against
unmerited litigation. GUARDIAN streamlines the
documentation of physical inmate checks, transport
and out-of-cell activities, medical requests, inmate
supplies, commissary events, and other activities at the point-of-contact. With
full HIPAA compliance and integration with existing jail management systems,
GUARDIAN delivers powerful tools to automate processes and create real-time
institutions.

CodexCare Support Services

Our customers, and our ability to service them well, is job one. CodexCare
Support Services is dedicated to ensuring your Codex investment achieves your
business goals. We work closely with you to thoroughly understand the business
results you expect to achieve, and design a strategy that is inline with your
people, processes, and technologies.

CodexCare Support Services deliver end-to-end customer care that includes:

Implementation and Deployment Readiness Planning
Proactive support personnel

End user satisfaction reviews

Quarterly assessments

Change Management services

Ongoing system maintenance

Comprehensive training and online education resources




Company Leadership
Management

Kenneth Dalley, Jr.
President

Brett Wilmeth
Vice President of Mobile Solutions

Board of Advisors

Kenneth Dalley, Sr.
Chairman

Dr. Lei-da Chen
Assistant Professor of Information Systems and Technology in the College of
Business Administration, Creighton University

Richard P. Daly
President, CONSATECH

Albin S. Dubiak
Treasurer and National Small Cap Manager, U.S. Bancorp (retired)

Gary W. Anderson
President and CEO, Netbriefings

Contact Information

Mailing Information

Codex Corp., 13570 Grove Drive, Maple Grove, MN 55311
Phone Number

1-866-38-CODEX (for Sales and CodexCare Support Services)
Email

webmaster@codexcorp.com

Website

www.codexcorp.com



